
REGULAR MEETING OF THE CITY COUNCIL OF THE 
 

CITY OF PORT NECHES 
 

4:00 P.M.                                                                                         November 19, 2015 
 
MEETING 
 

The regular meeting was called to order at 4:00 p.m. by Mayor Johnson at Port Neches City Hall, 
1005 Merriman Street, Port Neches, Texas with the following members in attendance to wit: 
 
 
Glenn Johnson, Mayor  
Robert Arnold, Mayor Pro Tem 
Chris McMahon, Councilmember 
Adam Anders, Councilmember 
Julie Gauthier, Councilmember  
 
Also present: 
Andre’ Wimer, City Manager 
Rene Birdsong, Assistant City Secretary 
Phillip Brent, City Attorney 
 
Absent: 
John Davenport, Councilmember 

 
PLEDGE OF ALLEGIANCE AND INVOCATION 
 

Mayor Johnson led the Pledge of Allegiance and Councilmember McMahon gave the invocation. 
 
APPROVAL OF MINUTES 
 

A motion was made by Mayor Pro Tem Arnold to approve the minutes of the regular meeting 
held November 12, 2015 and special meeting held November 16, 2015, seconded by 
Councilmember Anders.  MOTION PASSED BY UNANIMOUS VOTE.  

 
PROCLAMATIONS 
 

There were no proclamations.  
 
AGENDA ITEM 7 - REQUEST FROM WHEELHOUSE PROPERTY, LLC FOR 1.25 ACRES OF RIVERFRONT 
PROPERTY AND AUTHORIZING STAFF TO INITIATE PROCEEDINGS REGARDING THE PROPERTY 

 
The City Manager stated that the City Council previously approved an option for 1.25 acres 
adjacent to The Wheelhouse.  He informed the City Council that it has now been requested that 
the City Council consider granting this option which would then allow for the construction of an 
additional concrete parking area consisting of approximately 90 spaces.   
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Bert Lamson, Neches River Wheelhouse, was present at the meeting. He presented the City 
Council with a report of the sales, payroll, taxes, and other information regarding the restaurant. 
He stated there is a need for additional parking due to the success of the business. He requested 
that the same terms and conditions for the original property be considered for the adjacent 1.25 
acres. 
 
Councilmember McMahon made a motion to approve the request from Wheelhouse Property, 
LLC and authorize staff to initiate proceedings regarding the property, seconded by Mayor Pro 
Tem Arnold.  MOTION PASSED BY UNANIMOUS VOTE. 

 
AGENDA ITEM 8 - APPROVAL OF THE QUARTERLY INVESTMENT REPORT 
 

The City Council was provided with a copy of the Quarterly Investment Report for July – 
September 2015.  Amy Guidroz was present at the meeting and reviewed this document with 
the City Council. 
 
Mayor Pro Tem Arnold made a motion to approve the Quarterly Investment Report for July – 
September 2015, seconded by Councilmember McMahon.  MOTION PASSED BY UNANIMOUS 
VOTE. 

 
AGENDA ITEM 9 - APPROVAL OF SELECTION OF A FIRM TO PROVIDE CDBG PROJECT ADMINISTRATION 
AND MANAGEMENT SERVICES, SEWER LINE REPLACEMENT 

 
The City Manager informed the City Council that the City was recently awarded Community 
Development Block Grant (CDBG) funding sewer line replacement near the Post Office Lift 
Station.  The anticipated cost for this project is $330,000 which includes construction, 
engineering, and grant administration.  Of this amount, $275,000 will be CDBG funds while the 
City will contribute $55,000. 
 
The City Manager stated that it is necessary to retain a firm to provide management services to 
administer the CDBG funds in order to proceed with this project.  The City Manager informed 
the City Council that City staff previously issued a Request for Proposals (RFP) for this work in 
which documents were provided to seven (7) qualified firms and three (3) responses were 
received: David J. Waxman & Associates (DJW) and Griffith, Moseley, Johnson & Associates, Inc. 
(GMJ) and Traylor & Associates, Inc. (TAI).  The City Manager informed the City Council that staff 
has recommended that DJW be selected for administrative services.  He noted that DJW has a 
significant amount of experience with CDBG related work and has on multiple occasions 
previously provided services to Port Neches for both CDBG and hurricane related funding.  The 
DJW cost is $31,000.   
 
Councilmember Gauthier made a motion to approve David J. Waxman & Associates to provide 
CDBG project administration and management services for the sewer line replacement project, 
seconded by Councilmember McMahon.  MOTION PASSED BY UNANIMOUS VOTE. 
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AGENDA ITEM 10 - APPROVAL OF SELECTION OF A FIRM TO PROVIDE CDBG ENGINEERING SERVICES, 
SEWER LINE REPLACEMENT 

 
The City Manager informed the City Council that City staff previously issued a Request for 
Statement of Qualifications (RFQ) for engineering work associated with the sewer line 
replacement project near the Post Office Lift Station.  He noted that documents were provided 
to six (6) qualified firms and four (4) responses were received: Carroll & Blackman, Inc., 
Schaumburg & Polk, Inc., Soutex Surveyors & Engineers, and Action Civil Engineers, PLLC.  The 
City Manager informed the City Council that staff has recommended that Carroll & Blackman, 
Inc. (CBI) be selected for engineering services.  He stated that CBI has been utilized by the City 
for a variety of projects and, as such, their staff is very familiar with all aspects of City 
infrastructure. The City Manager noted that CBI has submitted a proposed cost of $55,000 
which equates to the amount included in the project.  
 
Councilmember Anders made a motion to approve Carroll & Blackman, Inc. to provide 
engineering services for the sewer line replacement project, seconded by Mayor Pro Tem 
Arnold. MOTION PASSED BY UNANIMOUS VOTE. 

 
AGENDA ITEM 11 - APPROVAL OF THE TAX OFFICE MONTHLY COLLECTION REPORT AND REFUNDS 

 
The City Council was provided with the monthly tax collection report from the County for 
October 2015: 
 

Current Collections: $29,013.38 

Delinquent Collections: -$1,065.88 

Regular & Supplemental Refunds: $0.00 

Penalty & Interest: $1,500.18 

                                                       Total: $29,447.68 

 
Current Collections YTD: 0.47% 
Current Collections YTD Last Year: 2.07% 
 

Councilmember McMahon made a motion to approve the report as submitted by the County for 
October 2015, seconded by Councilmember Anders.  MOTION PASSED BY UNANIMOUS VOTE. 

 
AGENDA ITEM 12 - DISCUSSION REGARDING EROSION CONTROL OPTIONS FOR THE RIVERFRONT 
PROPERTY 

 
The City Council was provided with a report from LJA Engineers, Inc. (LJA) regarding erosion at 
the riverfront property.  The City Manager informed the City Council that the document 
indicates that the causes of the erosion are attributable to river flows, boat wakes, and ship-
generated hydrodynamic effects and propeller wash.  He stated that it is also indicated that the 
failure of a preexisting sheet pile bulkhead has left the shoreline relatively unprotected from the 
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aforementioned erosive forces.  The City Manager informed the City Council that LJA has 
proposed three (3) potential alternative solutions: 
 

1. Construction of a rock breakwater approximately 30 feet off of the existing shoreline.  
The cost is estimated to be $725,000 - $850,000. 
 

2. Construction of a vertical bulkhead wall just inside the existing shoreline.  The cost is 
estimated to be $500,000 - $850,000. 
 

3. Installation of a sloped stone revetment along the existing shoreline.  The cost is 
estimated to be $325,000 - $450,000. 

 
NO ACTION TAKEN. 

 
AGENDA ITEM 13 - DISCUSSION REGARDING POTENTIAL PROJECTS TO BE INCLUDED IN A 2016 DEBT 
ISSUE 
 

The City Manager informed the City Council that the intent of this agenda item is to initiate 
discussions regarding potential projects for debt that is anticipated to be issued in mid-2016.  He 
stated that in addition to the range of work, however, consideration must also be given to (1) 
annual cost of the debt (i.e. debt services) as it relates to its component portion of the tax rate 
and (2) a long-term debt strategy.  The City Manager informed the City Council that in terms of 
the amount to be issued in 2016, he anticipates $6-7 million.  He stated that this amount is 
somewhat larger than what the City has most recently issued, however, the FY 16-17 will realize 
a decrease of approximately $500,000 in debt service requirements as the City will be making 
final payments on some existing debt in the current fiscal year.  He noted that with the $6-7 
million range, it will be possible to reduce the debt service costs which will allow for continued 
realignment of the overall tax rate thereby allocating a higher percentage of the tax rate to 
General Fund operating costs while also addressing various infrastructure needs.   
 

The City Council was provided with three (3) potential debt issue scenarios: $6 million, $6.5 
million, and $7 million.  The City Manager stated that these analyses indicate debt issuance in 
subsequent years so as better to define the City’s debt capacity over the long term.  He noted 
that all scenarios, there will be a decrease of approximately $200,000 for the current fiscal year 
to FY 16-17.   The City Manager informed the City Council that the proposed debt issues in 2021, 
2024, and 2027 are tentative and will be based upon need, market conditions, etc., but the 
intent is to indicate the capacity to issue debt in the future.  The City Manager further stated 
that the debt issue in 2016 will allow for no increase in the debt service potion of the tax rate 
while also providing for subsequent debt issues. 
 

The City Council was also provided with listings of potential projects that total approximately 
$18 million.  The City Manager informed the City Council that all needs/projects cannot/will not 
be addressed simultaneously.  He stated that the intent is to make the City Council aware of the 
improvements that staff believes are warranted/necessary both in the short and long terms.  
The City Manager informed the City Council that while staff has identified projects on a priority 
basis based upon their evaluation, the City Council certainly retains the ultimate authority to 
determine what items are included in the 2016 debt issue.  
 

NO ACTION TAKEN. 
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AGENDA ITEM 14 – EXECUTIVE SESSION  
 

Mayor Johnson recessed the regular meeting to enter into Executive Session at 4:33 p.m. to 
discuss the following matters: 
 
Real Property – Texas Government Code, Chapter 551.072 
 
Discuss acquisition, exchange, sale, and/or lease of property. 
 
Litigation – Texas Government Code, Chapter 551.071 
 
Discuss pending and threatened litigation: 
 
Consultation with City Attorney to review decisions of the Zoning Board of Adjustment related 
to property located at 3031 8th Street. 
 
Consultation with City Attorney – Texas Government Code, Chapter 551.071 
 

AGENDA ITEM 15 - RECONVENE INTO REGULAR SESSION  
 
Mayor Johnson reconvened the regular meeting of the City Council at 4:55 p.m. 
 

AGENDA ITEM 16 – ADJOURN. 
 

There being no further business the meeting was adjourned at 4:56 p.m. 
 
 
 
_________________________________ 
Glenn Johnson, Mayor 
 
 
ATTEST: 
 
 
_________________________________ 
Rene Birdsong, Assistant City Secretary  


